Kaiam's Call To The Nation

in the team for Satellite Launch Vehicle, and became the Director of SLV
project, As project Director, he took up the responsibility of design, developing,
flight testing of SLV-3 project but did not succeed in the first attempt and Dr.
Kalam took the responsibility for this failure. In 1980, the same project
achieved a success and as a result, the "Rohinf satellite was launched. Dr.
Kalam did not take the credit for its success but attributed it to the team
members.
In 1982, as a Director of DRDO, Kalam was given the responsibility of
Integrated Guided Missile Development Programme(IGMDP). This programme
had 5 projects, which not only fulfilled the military requirements, but also
developed the technology to bring back the missiles on to the earth.
Dr. Kalam had to select 5 directors; one for each project and a wrong choice
would affect the whole programme. He used to consult many scientists,
professionals and engineers to know their working styles before he took any
decision. On successful completion of 5 major projects, India got her place
on the map of missile technology.
They are:
1.      NAG            :    The missile, which can destroy war-tanks.
2.      PRTTHVl       :    A surface-to-surface battlefield missile.
3.      AKASH        :    A medium range swift surface-to-air missile.
4.      TRISHUL     :    A quick reaction, shorter range surface-to-air missile.
5.      AGN!           :    An intermediate range ballistic missile.
Dr.Kalam, as a prospective leader, adopted various methods to derive
the maximum skills from his team members. He often consulted them and
spoke about the importance of each member and reminded them of the
objectives of the project they have set to accomplish. He never hesitated to
take the advice of his subordinates and junior scientists and always
encouraged them.
Leader has to grow with opportunities.
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